ing connections and migrations between Europe, not just Germany, and the Americas. It also helped to illuminate the host institution's important role in promoting the study of Latin America. The Ibero-American Institute, which houses the largest specialist library in Europe for Ibero-American studies, offers numerous resources for academic and cultural exchange between Germany, Latin America, the Caribbean, and Iberia.
The IAI was an ideal platform for the inter-continental cooperation and dialog prompted at SALALM 54. In addition to facilitating an important alliance between SALALM, with predominately American membership, and REDIAL, the Maritim buzzed with panels offering glimpses of historical relationships between the peoples of Latin America and Europe. Topics ranged from immigration, emigration and exile, to the undeniable transmission and syncretism of ideas, knowledge, and cultural practices. In addition to these scholarly presentations, representatives from major Latin American collections and archives introduced new acquisitions and digital collections.
SALALM 54 created an ideal opportunity for exchange, between North, Central and South American as well as European libraries, librarians and book vendors. Building on those gains, SALALM 55, to be held July [23] [24] [25] [26] [27] 2010 at Brown University in Providence, R.I., promises to address the future of area studies librarianship. In increasingly globalized and digital contexts, there is even more promise for collaboration and dialogue even if budget cuts prompt decreased specialization and fewer area studies specialists. This year's IFLA theme was "Libraries Create Futures: Building on Cultural Heritage." The host city of Milan provided an excellent context for the theme, a city where the treasures of the past cohabitate with modern design and fashion.
IFLA was an excellent opportunity to learn about the challenges faced the world over in caring for intellectual heritage. While there were many common themes and problems, there were also a host of issues in each cultural setting, unique to the local situation. Topics were varied and ranged from the technical, to the historical, the political, sociological, cultural, and ethnic. Being a truly international conference, it attracted participants and speakers from around the globe, and highlighted the importance of libraries and librarianship as repositories and propagators of knowledge and information, and their unique value to countries' history, identity, culture, and politics. A look at the program schedule and the papers presented will give a more complete picture of the wide range of topics that this conference covered. Here are just a few examples.
The panel presented at the Library History Special Interest Group provided a small sampling of the challenges faced by libraries as a result of the ravages of history and political upheaval. The panel demonstrated how a combination of new technology and old-fashioned library profession skills can meet these challenges. For example, Adinel-Ciprian Dinca, "George Bariţiu" Institute for History, Romanian Academy Cluj-Napoca, Romania, presented a paper on the Lost Libraries of Transylvania. These libraries of the fifteenth and sixteenth centuries were broken up and scattered far and wide among city libraries and other collections during the Reformation. Some volumes were destroyed or lost. The buildings were lost. However, the library's catalog survived. Having access to this resource is helping modern librarians create a virtual reconstruction of the libraries. In some cases they are even able to trace the original volumes for creation of a digital copy, and if the original cannot be found a similar copy is used. Against the Grain / February 2010 <http://www.against-the-grain.com> This preconference highlighted themes that were present throughout the entire conference. Among them were: access versus ownership, the changing roles of librarians, management of e-resources, and understanding usage statistics. Weir discussed the cost effectiveness of ownership versus access. He talked about providing library users with access to materials through leasing information or pay-per-use rather than spending more money to own the materials. Timms discussed issues with licensing e-resources and using homegrown ERM's for usage statistics. He also presented the idea of librarians as information providers rather than guardians of repositories. Koury brought up the importance of COUNTER compliant statistics, and Stachokas stated the need for library science schools to train students in the management of electronic resources. As libraries increasingly spend more on e-resources , library professionals will need to know how to manage e-resource licensing, access, and statistics to increase patron satisfaction and usability. Although the preconference required an additional fee to attend, the topics were extremely relevant to every library. It was disappointing to see the same speakers and agenda on the program for free on Saturday (Note: Innovation 2 session), however, this topic has such a broad reaching influence on libraries today and needed to be its own separate preconference to allow more time for presenting ideas. Basch moderated this preconference which had multiple presenters, including campus attorneys, former publishing industry sales reps, current librarians, and lawyers who gave their perspectives on the negotiation process. Common themes throughout the individual presentations included the need for preparation before you go into a negotiation, neither side should be afraid to ask questions of each other, and that licenses are put in place to benefit both parties. The campus lawyer present for the class insisted that library problems tend to be at the low end of the priority scale for campus attorneys, so it's best to bone up on copyright law and license information as best you can. It was also suggested that any librarian should know their IP ranges. blinking in and out of existence with the fortunes of the country over the last century, and its struggles to provide the latest and most relevant information to a nascent democracy. Amongst all the business of a library conference, the vendor exhibits, local tours, and the practical meetings presenting the latest developments in standards such as UNIMARC and FRBR, the opportunity to learn about libraries ' pivotal Reported by: Sallie J. Alger (Andrews University, James White Library) < salger@andrews.edu>
Negotiating
Bhatt sent out a questionnaire several weeks before the session to ascertain where the attendees were in their experiences with license negotiations, and this served as a basis for her presentation and discussion. Points made during the three-hour preconference were: Never negotiate a license, and purchase of a database, without a trial period; your institution may require its attorney to review licenses; ask for a copy of the license and talk with your IT people during the trial period; always involve your institution's IT team when implementing new e-journal packages or databases; post a copyright policy on your institutions Website; read indemnification clauses very carefully, as your institution is the responsible party; be sure to acquire and file license agreements signed by both parties; and inform your users of the new databases available! The PowerPoint and Florida Center for Library Automation handouts were very helpful for future reference. This session, to me personally, was one of the most helpful presentations at the conference.
Afternoon Preconferences -Wednesday, November 4, 2009
The Daniels provided an overview of open source ILS software, concentrating on governance and community structure, and citing his own experience with the Evergreen ILS and Georgia's PINES consortium. Pace discussed Library Management in the Cloud per OCLC's Webscale management services strategy, noting its focus on service-oriented architecture, adaptability to legacy systems, and reduced cost via a standards-based, united platform. Little discussed academic community source alternatives like Kuali OLE, an off-shoot of the Open Library Environment Project (OLE), a planning project funded by The Andrew W. Mellon Foundation. Little stated that Kuali, currently in the planning phase with international participation from 15 libraries and consortia, will offer flexibility, sustainability, and integration into broader university enterprise systems, enabling libraries to control their own destiny in the face of vendor consolidation.
This forward-thinking preconference session provided valuable pretext to later sessions throughout each track by highlighting the impacts of ILS changes on cataloging, serials, acquisitions, circulation, and the OPAC. Lankes gave a rousing opening plenary on the future of librarianship with a humorous and evangelistic tone and an enthusiastic audience response. He began by declaring, "The best days of librarianship are ahead of us. The golden age…is coming soon, and it will last a long time. We are the right profession, uniquely positioned to lead in the Knowledge Age. However, we won't get there following current trends and with our current focus on 'recorded knowledge.' We need a new librarianship, focusing not on artifacts but on knowledge and conversation and dedicated to social action, leadership, and innovation."
Noting the media narrative about growing use of public libraries, he pointed out that the increase began not "when the economy sank," but in the mid-1990's with the advent of the Internet. Since then, Wikipedia and MySpace have put Encarta and Geocities out of business (my own interpretation of his graphs).
Apart from the question of the future of libraries, Lankes says the better question is, "What should be the future of libraries and librarians in a democracy?"
Using an image of Uluru/Ayers Rock to illustrate his claim that "there's no such thing as recorded knowledge," he said that the rock itself contains no knowledge, but that the people observing it bring the knowledge, and it might take geological, anthropological, or other forms. "It's not in the rock! It's in me!" "Knowledge is created through conversation," Lankes explained. In an overview of conversation theory, he noted that conversants (people, not books) exchange language, seek agreements, and have dynamic and relational memories. The mission of librarians, he said, is to improve society through facilitating knowledge creation (i.e., conversation) in their communities. We do this through our core values of service, leadership, and innovation. As one audience member pointed out, the same mission could apply to publishers. In his response, Lankes said that we should all "do what the user wants, but only if it's for the good of society."
The After an introduction to the session by moderator Chesler, Stern provided a detailed explanation of the method being applied at Brown University. With illustrative examples showing how determining relative value could be based on price and usage, the speaker made clear that metrics were possible and valuable. With his broad responsibility for scholarly communication, the activity spent on the analysis is worth the time. The publishers' representatives were less explicit in addressing all the factors that go into pricing plans and what influences annual increases. McKenzie discussed new journal pricing with free access and how it was used to help with pricing. He mentioned the process but not the final application to price of the Wiley profit/loss analysis, incorporating usage information gathered during the free period and comparison to anticipated And They Were There from page 65 demand based on historical trends and publishers projections. McKenzie discussed other factors including tiered pricing, managed deals, multiple year deals, price caps, and consortia offerings that were intended to help libraries cope with escalating prices. Following was O'Rourke on the pricing from a learned society's perspective, which did show that an institution's mission, i.e., serve the members but stay in business, was a key influence on how pricing may be set. Mr. O'Rourke provided specific cost factors such as the increase of submissions, administration, and the need for more customer support with more digital offerings offsetting any decline of print subscriptions but not necessarily lower prices for the online edition. The responsiveness of the society to the market was mentioned with a "no e-only" condition being eliminated, but, again, origination cost is still the same. This ended with "Is usage based appropriate? Or is tiered pricing better?" In conclusion, the speakers, moderator, and engaged audience offered an excellent session including the pertinent questions at the end.
I recommend the Stern presentation, which is available on the Charleston Conference Website, www.katina.info/conference. This study is from the CIBER Charleston Information Observatory, which has a mandate to turn great ideas into robust research projects and promote international and cross-sectoral research. The aim of this project was to identify useful practices in difficult times. There were 835 institutions responding to the survey. The survey was conducted in English, which is a limitation acknowledged by the researchers. The results were quite sobering: 90% of libraries in North America are seeing a budget reduction of 20% this year, and 42% are expecting reductions over the next two years. North American libraries expect greater reductions in service hours than non-North American libraries. Most libraries are seeking savings in resource expenditures rather than cutting staff. "Doing things differently" is another theme that emerged: 56% of libraries said that they are accelerating the shift to e-only resources; 34.6% are directing users to free resources. Slightly over 40% of libraries are demonstrating value through better usage and outcomes data, while 23.7% are getting a better understanding of their costs. The economic downturn is perceived as an opportunity for innovative thinking about value, return on investment, and workflow efficiencies. The survey results didn't exactly raise spirits but vividly illustrated how everyone is the same boat, and that we can learn from each other's practices and experiences. A reassuring theme. Survey data will be available on the Charleston Conference Website, www.katina.info/conference.
"Raising Spirits in This Tough

I Hear the Train A Comin' -Presented by Greg Tananbaum
(CEO, Anianet); Douglas Armato (Director, University of Minnesota Press); Kevin Guthrie (President, Ithaka)
Reported by: Anna Fleming (Northwestern University, Galter Health Sciences Library) <a-fleming@northwestern.edu> Tananbaum's slides of different modes of transportation enhanced his comments about our proliferating roles in scholarly communications where we become "hyphenates," librarian-marketers, and "prosumers" (producers and consumers of content). To poetry-lovers' delight, he even quoted Walt Whitman's famous declaration, "I contain multitudes" (Leaves of Grass, stanza 51). Armato wondered whether libraries and presses would continue to collaborate or would diverge. He quipped that while information may want to be free, both university and commercial presses must have cogent business models to be sustainable. Guthrie discussed transformations we will see as books move to bytes. He extended the session's theme to talk about digital information as transportation where train tracks go everywhere in a constant flow. As books join journals on the network, the impact will be enormous. He wondered whether academic passengers would ride commercial trains or whether they would need specialized academic trains. Having acquired many "trophy" databases over the years, Brown was forced to examine their value when confronted with budget shortfalls. After giving the audience a printout of the titles of about 40 electronic resources, he asked attendees to categorize them and choose those that would be most useful for a comprehensive search for a question in ecology, asking, "how would you test and compare them, prioritize and cut?" In order to answer this question, Brown studied the treatment in various databases of 20 top journals in the field, as well as the treatment of articles cited in them. He then ran overlap analyses in order to determine the most accurate, comprehensive, reliable databases. He did this for several natural sciences, successfully winnowing out the less useful databases to target for cancellation. He found that some traditional databases did not rank as highly as might be expected. He also pointed out that Montana continued on page 68
And They Were There from page 66 is committed to the federated search concept even though it causes the loss of use statistics and the fact that it does not work well yet. His focus is on building discovery and building personal connections with users to change information seeking behavior. About ten people attended this lively lunch session. Andrychuk and Vandenburg, the two speakers from Queen's University addressed three main questions: (1) How are member libraries making the most of CRL resources; (2) How are they being promoted; (3) How are faculty using CRL resources. A wide variety of approaches are taken at Queen's to promote CRL resources, including reaching out through the faculty/alumni newsletters, holding CRL sessions geared to faculty & grad students, including CRL as a research subject guide, promoting the CRL newsletter Focus on the library Web page, providing links to the CRL catalogue in their catalogue, including prominent information on how to borrow from CRL on the Web page, and providing links in course guides to CRL resources. The speakers also looked at other member Websites to see how other libraries are promoting CRL resources. Wilke then gave a brief overview of the support that is provided by CRL to its members. It is possible to request a reference consultation with Wilke or her staff, and usage statistics are provided to member libraries who request them. A list of resources available can be prepared, tailored to individual needs, and there was the suggestion made that any such lists prepared could be put on the CRL Website for possible use by other members. Wilke asked the audience to consider nominating someone for the CRL Primary Source Awards. These awards will recognize the contributions of faculty, librarians, library staff, or graduate students, for their creative use of primary source materials. There was a brief time for discussion at the end of the session. Crumpton and Krautter did a nice job of challenging commonlyheld assumptions about academic library collections. They described how their institution has worked toward transforming a library culture focused on counting books to one focused on teaching and learning. A useful review of the literature was provided, along with complete source information. The UNCG project aims to reclaim public space from the stacks, and was motivated by delays in funding for library expansion. The presenters shared a detailed space analysis that revealed that seating capacity had been reduced by more than 50% in the library since 1995. They also presented original observational research indicating that only 16% and 17% of patrons used library materials in the reference and reading rooms, respectively. The largest majority of patrons used their own materials in the reference and reading rooms -60% and 71%, respectively.
Using iClickers in Library Instruction
Making the Most of the Center for Research Libraries: A Members Round
Weeding with a Re-Purpose -Presented by
The emphasis of this session was on planning and building consensus among library personnel. The discussion centered on "why" to weed, more than "how" to weed. This lively lunch was certainly lively, thanks in part to a wonderful presentation and engaged and interested attendees. Arthur provided much useful advice and tips on streamlining and perfecting the gift book process. He urged the creation of a general policy specifying what formats are accepted and communication of this policy to those in circulation or wherever gift books are received. Upon receipt, donees should always complete a form acknowledging that the Library may, upon acceptance, dispose of the books in whichever manner deemed best, whether it be adding to the collection, putting in the book sale, sending to a branch library, or discarding. Further, all gifts should be acknowledged. Workflow for gifts processing involves a small part of two staff members' time at Arthur's institution. These staff members have been trained to do an initial scan of materials received and determine whether the volumes are eligible for addition to the collection (e.g., good condition, from major publisher, relevant subject area, etc). Only those items identified as good candidates for addition are passed along to the collection development director. The Library's annual report should always include statistics on gift books added to the collection and book sale proceeds. Against the Grain / February 2010 <http://www.against-the-grain.com> This regular feature of the conference follows three libraries over the years as they transition from print to digital collections. Several themes were woven through the three very lively presentations. First, the impact of Google on the library profession and the information world cannot be ignored. From tools like Google Wave and Sidewiki, to Google Books, they are changing the way libraries and librarians work, and we need to pay attention and exploit opportunities that may arise as a result. We need to forge new collaborations, partner with our vendors in new ways, and think differently about work flows and staff resources. Second, eBook content is going to be the next major game-changer for libraries, just as e-journal content has been in the past. As the volume of eBook content increases, library usage patterns will change again. Third, despite the current economy it's an exciting time for our profession. Libraries and librarians will continue to play a key role in the scholarship of the academy. We need to figure out exactly what that role is and remain accountable to our institutions.
Learning to love gifts
Collection Development & the College Curriculum Committee
-Presented by Terrie K. Sypolt (Reference Librarian, University of Central Florida)
Reported by: Ava Iuliano (SLIS Student, University of South Florida) <aiuliano@mail.usf.edu>
In a very informative session, Sypolt shared her experiences with college curriculum committees and their impact on collection development. First, Sypolt delved into the process by which a college curriculum committee is formed, as well as their purpose. Concentrating on the Graduate College Curriculum Committee, Sypolt described the functions of the committee and how it impacts collection development decisions. The collection development librarian plays an integral role in reviewing the program proposals put forward by the curriculum committee, assisting faculty in finding programs to model the curriculum off of, as well as to advise when program-supportive resources are lacking. Sypolt stirred up an informative round of discussion by posing possible situations to the audience and sharing her own extensive knowledge and experience in working with College Curriculum Committees. Perhaps the most helpful information was taking Sypolt's very active collection development role. By making an effort to go out to faculty offices and departments and encouraging dialogue and communication between the library and academic departments, one can ensure smooth curriculum developments with the library's support.
